
The Northern Lakes Fire District receives revenue from several different sources. Property taxes    

account for more than 70% of our annual budget. The next source of revenue is approximately $1.2 

million received from Kootenai County EMS to provide ambulance service to our residents. Next, we 

charge a fee for some fire inspections and building plan reviews within the District. The State of Idaho 

has a small portion of its sales tax that goes to our budget. Last year the sales tax accounted for 

$180,000 of our $8 million operational budget. Soon, we will also be collecting development impact 

fees on all new construction in the District. After completing a comprehensive Capital Improvement 

Plan, these impact fees will be collected at a rate of $1,302 per residential home and $0.65 per 

square foot of commercial buildings. These impact fees are charged at the time of permit application 

and are anticipated to generate over $8 million over the next ten years. However, by law, these fees 

cannot be used for personnel. The District can only spend impact fees on buildings, equipment, and 

apparatus. The last source of income for the District is grants. Grant funds are not a guaranteed    

income, but we are always looking and applying for grants to be fiscally responsible and supplement 

our budget to help us better protect our community.  

WHAT SOURCES OF REVENUE DOES THE FIRE DISTRICT RECEIVE ?  

HOW DOES THE FIRE DISTRICT CALCULATE ITS ANNUAL BUDGET?  

Our budgeting process begins in the early part of spring each year. We start by adding up our fixed 

costs, including personnel, fuel for the fire trucks, utilities to the stations, and other essential items 

required to keep our district operating. After we figure our fixed costs, we assess our spending trend 

and determine what areas (line items) can be cut or which items need to be increased. Next, we use 

more than ten years of budget history to determine the best way to fund line items as accurately as 

possible. Then we look at our ten-year Capital Improvement Plan as well as any District current 

needs and use the remaining dollars to purchase what is needed each year. The mission of our 

budget planning process is to increase by no more than absolutely necessary while using tax dollars 

responsibly.  

DOES THE FIRE DISTRICT HAVE RESERVE FUNDS &  WHY NOT USE THOSE?  

The District maintains a pool of "reserve" funds for several reasons. As previously mentioned, we are 

primarily funded by property taxes. Those tax payments, essentially paydays, are collected and remit-

ted to us by Kootenai County. Essentially, we receive our funding twice a year, in January and July 

every fiscal year. We maintain four months of funds in reserves so that we can operate between the 

months of July (the last remittance in a fiscal year) and the following January. If we were to deplete our 

reserve funds, we would be forced to take an interest-bearing loan to operate between paydays. We 

also maintain a capital reserve allocation for planned needs in the future. Approximately 1% of our   

annual budget is put into a reserve line item to purchase and replace outdated equipment. This     

budgeting methodology allows the district to operate without assuming interest-bearing loans or cutting 

services/programs.  
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WHAT WILL THIS OVERRIDE LEVY PAY FOR?  

WHAT IS AN "IMPACT FEE"?  

A development impact fee is a fee that is collected by a jurisdiction during the construction process that 

goes into a capital fund to pay for an increased need that is placed on a taxing district by new construc-

tion. For example, a developer would pay a set amount per new home, used to build fire stations and pur-

chase apparatus. In the State of Idaho, fire districts do not have the authority to collect impact fees, so it 

has to be collected on our behalf by the County and Cities. We are working closely with Kootenai County 

and the cities of Hayden and Rathdrum to begin collecting impact fees. This project has been attempted 

in the past, but unfortunately, we have never been able to have these organizations collect impact fees 

for the Northern Lakes Fire District. Moving forward from here, we will begin collecting impact fees soon, 

and that is the beginning of growth paying for growth.  

WHAT IS THE FIRE DISTRICT'S LEVY RATE & HOW HAS IT CHANGED OVER 
THE LAST 10 YEARS?  

As the assessed value of property increases, 

levy rates will decrease and vice versa.  Since 

2011, the levy rate for Northern Lakes Fire   

District has gone down. The rate for fiscal year 

2021 is the lowest it has been in the last 10 

years.  Here is a breakdown of the levy rates for 

those years: 

FY Per $100,000 of  Net Taxable Value 

2011 .0011806153 

2012 .0013152488 

2013 .0014682883 

2014 .0014786570 

2015 .0014181510 

2016 .0014129610 

2017 .0013975880 

2018 .0013326740 

2019 .0012536980 

2020 .0011328839 

2021 .0010551004 
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If approved by voters and then once funded, the District will begin the hiring process. The District has 

already identified two land locations that would be suitable for our 3rd staffed fire station. The additional 

levy funds will only be used to add additional firefighters/paramedics to support staffing that new staffed 

fire station. Because every employee is cross-trained to be both a firefighter and an EMT or Paramedic, 

they can operate the additional engine company at the highest level of service we provide: Advanced 

Life Support (ALS). As previously mentioned, the additional levy funds will not be used for buying equip-

ment or buildings; our sound budgeting practices have already taken care of that.  


